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1. Purpose of Report 

1.1 To provide assurance to the Committee about the arrangements in place to monitor 
and review the attendance, contribution and performance of the Board members of 
Solihull Community Housing (SCH), in particular those nominated by the Council.  

2. Decision(s) recommended 

2.1 That the Committee note the Solihull Community Housing Board appraisal policy. 

3. Matters for Consideration 

3.1 At its meeting on 29 March 2022, the Committee agreed proposed arrangements for 
the remuneration of Council-nominated members of the SCH Board but sought 
assurance that the attendance of those members and their contribution to SCH was 
being effectively appraised. 

3.2 SCH has had arrangements in place for the appraisal of all Board members, including 
those nominated by the Council, for a number of years. The latest iteration of that 
policy is attached as appendix A. 

3.3 The policy sets out a rolling programme of appraisals, with individual reviews 



conducted annually and a whole Board appraisal conducted every other year. These 
include a variety of tools, including self-assessment, 1-2-1 discussions, 360 degree 
feedback and input from key stakeholders, such as the Council. 

3.4 Individual appraisals are scheduled for 2022, which will be based on self-assessment 
and discussions with the Chair of the Board. Due to changes to the Board 
membership, this will only affect four Board members, one of whom is a Council 
nominee. The Council’s other two nominations were made in May and are in the 
process of joining the Board. 

3.5 The approach to appraisal is in line with the National Housing Federation’s Excellence 
in Governance guidance, with a focus on Board effectiveness and personal 
development. 

3.6 Until May 2022, the Council’s three nominees to the SCH Board were: 

 Cllr Dave Pinwell (sat on Housing Operations Committee) 

 Former Cllr David Bell (sat on Audit and Risk Committee, plus Housing 

Operations Committee) 

 Former Cllr Chris Williams (sat on Human Resources, Equalities and 

Remuneration Committee, plus Housing Operations Committee, of which he 

was the Chair) 

3.7 From May 2022, David Bell and Chris Williams were replaced by Cllrs Gail Sleigh and 
Bernadette Donnelly but they have yet to attend a Board meeting.  

3.8 SCH maintains a record of attendance, and this is summarised below for those Board 
members nominated by the Council: 

Member Full Board Audit & Risk Housing Ops HR 

Dave Pinwell 4/5 n/a 2/3* n/a 

David Bell 5/5 3/4 4/4 n/a 

Chris Williams 5/5 n/a 4/4 3/3 

 

*Joined part way through year. 
 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 This report sets out the arrangements that are in place for the Committee’s 
information so alternative options have not been considered. The Committee may 
decide to consider additional arrangements to provide the required level of assurance. 



5. Reasons for recommending preferred option 

5.1 n/a 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

Strengthening Communities is one of the 
core objectives in the SCH Strategic Vision 
for 2020-25. 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

Provision of affordable social housing is a 
key objective of the Strategic Vision. SCH is 
working with the Council to improve the 
sustainability of the housing stock. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

n/a 

9. Promote employee wellbeing Employee wellbeing is also at the heart of 
the Strategic Vision, coming under the 
Passion in People objective. 

6.2 Consultation and Scrutiny: 

6.2.1 There has been on consultation relating to this report. 

6.3 Financial implications: 

6.3.1 There are no financial implications relating to this report. 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


6.4 Legal implications: 

6.4.1 There are no legal implications arising from this report. 

6.5 Risk implications, including Risk Appetite: 

6.5.1 The board appraisal policy is one mitigation in place to reduce the risk of inadequate 
governance arrangements. 

6.6 Equality implications: 

6.6.1 There are no equality implications arising from this report. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 n/a 

7.  List of appendices referred to 

7.1 A: Solihull Community Housing: Board Appraisal Policy 

8. Background papers used to compile this report 

8.1 n/a 

9. List of other relevant documents 

9.1 n/a 

 



Appendix A 
 
 

SOLIHULL COMMUNITY HOUSING 
 

BOARD APPRAISAL POLICY 2019 
 
 
 
 
 
 
 
 

Action By whom Purpose 

Draft to HR and 
Remuneration Committee 
26 November 2018 

Company Secretary For discussion / 
amendment 

Draft to HR and 
Remuneration Committee 
11 March 2019 

Company Secretary For approval 

Policy Review 2021 Human Resources and 
Remuneration Committee 

Approved minor changes 
to document 12 July 2021 
Changed from 3 to 2 year 
cycle with individual 
appraisals annually and 
360 degreed review of 
whole board bi-annually 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Solihull Community Housing Board Evaluation (Appraisal) Policy 
 
1.  Introduction  
 
1.1 SCH recognises that Board member appraisal is an essential process for 

demonstrating that our Board members are and remain high performing and able to 
effectively undertake the role of strategic leadership. 

 
1.2 The appraisal process is designed to match the skills, experience and competencies 

of Members individually and collectively to our business need, and to identify any 
gaps. 

 
1.3 The appraisal of members will be conducted in a positive way and will be used to 

ensure that Members achieve the standards expected of them and to identify any 
learning or improvement opportunities. 

 
1.4 The emphasis of appraisal will be on Board effectiveness and personal development. 
 
2. Outline of Appraisal System 
 
2.1 The Human Resources and Remuneration Committee will take overall responsibility 

for managing the Board member appraisal process with the assistance of the 
Company Secretary and will follow the guidance and principles set out in the National 
Housing Federation’s “Excellence in Governance”. 

 
2.2 Board member appraisal will take place annually but there will be a two year cycle:  
 

Year 1 Self-Assessment 
Individual meetings with chair 
Chair appraisal carried out by vice chair and chair of HR and 
Remuneration Committee  

Year 2 Whole Board appraisal using self-assessment and 360-degree 
review including views of Chief Executive/ Key stakeholder 
representative from SMBC 
Individual appraisal meetings with chair 

 
2.3 The details of documentation and procedure will be agreed by the Human Resources, 

Equalities and Remuneration Committee.  
 
2.4 The Company Secretary will be responsible for administering the system and making 

appropriate arrangements for the appraisals annually.  
 
3. Whole Board (Team) Appraisal 
 
3.1 Whole Board appraisal is intended to obtain a shared understanding of how effectively 

the Board or Committee carries out its governance functions and how it works as a 
team.   

 
3.2 A team self-assessment questionnaire will facilitate this and it is important that all 

Board members with at least six months experience on the Board contribute to the 



process.  Time also needs to be set aside for collective discussion and debate about 
the findings and to review performance.  

 
3.3 A Board/Committee development programme will be drafted and agreed and this will 

incorporate data from periodic skills audits undertaken by the Governance Team.  The 
programme will identify any collective training and development and any skills gaps 
which may be relevant for future recruitment or for immediate co-option of Members 
with a specific skill set if required. 

 
4. Individual Appraisals  
 
4.1 The objectives of appraisal are to enhance performance, recognising particularly good 

performance and to identify any areas where training or support may be needed as 
well as agreeing objectives for the following year.  The self-assessment and individual 
interview are designed to ensure that the focus is on these objectives through 
consideration of Board member competencies.  The interview should also review 
compliance with the role and responsibilities of Board members, Code of Conduct and 
any other applicable governance policies.  A record of the discussion should be kept 
and of agreed objectives to develop into an appropriate individual training plan.   

 
5. Chair Appraisals 
 
5.1 Chair appraisals will focus on Chair competencies and the role profile but will also 

relate to general Board and Committee membership. A record of the discussion 
should be kept and of agreed objectives to develop into an appropriate individual 
training plan.   

 
6. Confidentiality  
 
6.1 Confidentiality encourages a fuller expression of views.  Therefore, those completing 

questionnaire assessments of colleagues or teams should be aware that when 
feedback is provided to the person /team being appraised any scores will be averaged 
and specific comments will not be attributed. 

 
 


